Hartland Community School

School Plan

Motto: Heart Character Strength
Vision: To create an inclusive world through education.

Mission: To build a community of respectful and engaged learners.

School Beliefs: Huskies will:

H ave the attitude to succeed
ffer respect to the entire community
Work to improve as learners and citizens

ead with heart and character



Priority #1 — HCS will increase overall Student attendance by 10% in the 2025-
2026 school year.

. Review the HCS School Attendance Policy and address tardiness in the policy.

. Regular communication with parents and guardians regarding attendance.

. Notify families of absence or tardiness in real time

. Identify and support at risk students.

. Use Data to track attendance trends

. Create a positive school culture

. Provide incentives for good attendance
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. Implement targeted interventions

Priority #2 — HCS will engage in purposeful activities to promote Staff
Wellness

1. Increase common planning time for staff+.

2. Implement PL into time-saving Al programs approved by EECD

3. Provide opportunities for teachers and EAs to meet during PL days

4. Examine teacher responsibilities to reduce redundancy or unnecessary/unrealistic demands.

5. Continue culture-building activities for all staff

6. Foster peer mentoring and coaching, particularly for new staff.

Priority #3 Physical Improvements

Hartland Community School staff will determine school improvement initiatives to improve the
physical attributes of the school and/or school grounds.

- Outdoor classroom
- More signage and color inside the school
- Improvements to the 3 playgrounds (more activities, more benches, more swings, etc.)



